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Transformed Theater Level
Human Resources (HR) Operations

Conference, 4-14 Dec 06



CONFERENCE AGENDA

Columbia Plaza Hotel — Day 1

MON / 4 DEC 06

TIME

0830-0845
0845-0900
0900-0915
0910-1000
1000-1015
1015-1130
1130-1300
1300-1430
1430-1445
1445-1600
1600-1630
1700-UTC

SUBJECT

CDR, SSI Welcome
Commandant’s Welcome
Seminar Administration Notes
Mentor Session

Break

HR Doctrinal Overview

Lunch

HR Support to the Modular Army

Break

HR Sustainment Support Relationships
Open Discussion
Welcome / Icebreaker

INSTRUCTOR

COL Walker
COL Wilson
B. Ortiz

COL Mason

LTC Wark / LTC Shea

LTC Wark / LTC Shea

LTC Wark

LTC Wark / B. Ortiz
Salon A



CONFERENCE AGENDA
Columbia Plaza Hotel — Day 2

TUES /5 DEC 06

TIME SUBJECT INSTRUCTOR

0830-1000 HR Support for Force Projection Ops @ LTC Bradford (CASCOM)
1000-1015 Break

1015-1130 TSC / Sustainment Bde Operations LTC Bradford (CASCOM)
1130-1300 Lunch

1300-1400 HRSC Overview LTC Wark / LTC Shea
1400-1500 HR Ops Cell Operations LTC Wark / LTC Shea
1500-1515 Break

1515-UTC Open Discussion LTC Wark / B. Ortiz

(1) Include CASCOM / Sustainment Brigade participation. HR Support for Force
Projection Ops generally covers:

- Force Projection Process - Mobilization - Early Entry Operations
- RSOl - Employment - Sustainment
- Redeployment - Personnel Flow - Demobilization

(2) Include CASCOM / TSC / Sustainment Brigade participation.




CONFERENCE AGENDA
Columbia Plaza Hotel — Day 3

WED / 6 DEC 06

TIME

0830-1000
1000-1015
1015-1130
1130-1300
1300-1430
1430-1445
1445-1600
1600-UTC

SUBJECT INSTRUCTOR

R5 Operations () LTC Wark / LTC Shea
Break

R5 Operations @ LTC Wark / LTC Shea
Lunch

Civilian / Contractor Deployed Issues @ J. Feagins (Army G1)
Break

MWR / AAFES ©) G. Gallagher (CFSC)
Open Discussion LTC Wark / B. Ortiz

(1) Include CASCOM / TSC / Sustainment Brigade participation.

@) Include Army G1 participation.

) Include ARCENT and US Army Community and Family
Support Center (CFSC) participation.




CONFERENCE AGENDA
Columbia Plaza Hotel — Day 4

THURS /7 DEC 06

TIME SUBJECT INSTRUCTOR
0800-0900 Postal Operations MAJ Bell / CPT Sliter
0900-1045 MPSA Strategic Postal Ops @ COL Ernst

Army Postal Ops @ COL Shappell
1045-1100 Break
1100-1200 CFLCC Postal Operations ) Mr. Seeger
1200-1300 Lunch
1300-1345 Postal Panel Postal POCs
1345-1445 Doctrinal Casualty Ops Brief LTC Wark
1445-1545 Casualty Operations @ COL Gawkins
1545-1600 Break
1600-UTC Open Discussion LTC Wark / B. Ortiz

(@ Include MPSA / Army Postal / CFLCC participation.
@ Include CMAOC participation.




CONFERENCE AGENDA
Columbia Plaza Hotel — Day 5

FRI/ 8 DEC 06

TIME SUBJECT INSTRUCTOR
0830-1000 DIMHRS @) COL Devine

1000-1015 Break

1015-1130 DIMHRS @) COL Devine

1130-1300 AG School Commandant Lunch COL Wilson

1300-1430 USAR HR Considerations (2 COL Boggess (USARC)
1430-1445 Break

1445-1615 ARNG HR Considerations (@ COL Miracle (NGB)
1615-UTC Open Discussion LTC Wark / B. Ortiz

(1) Include Army DIMHRS participation.
@ Include USAR / ARNG HR participation.




CONFERENCE AGENDA

SAT /9 DEC 06

TIME

0800-0930
0930-0945
0945-1100
1100-1300
1300-UTC

SUBJECT

PASR/PRM/PIM

Break

PASR/PRM/PIM
CFLCC HR Operations
Open Discussion

Columbia Plaza Hotel — Day 6

INSTRUCTOR

LTC Smoot

LTC Smoot
Mr. Seeger
LTC Wark / B. Ortiz



CONFERENCE AGENDA
Columbia Plaza Hotel — Day 7

MON / 11 DEC 06

TIME
0830-0945
0945-1000
1000-1130
1130-1230
1230-1300
1300-1700
1700-UTC

SUBJECT

S1 Operations

Break

Bde S1, Div G1, Corps G1 Panel
Lunch

Rock Drill Prep

Rock Drill

Open Discussion

INSTRUCTOR
LTC Wark

101st ABN Div / XVIII ABN Corps

LTC Wark / B. Ortiz
COL Tyacke
LTC Wark / B. Ortiz



CONFERENCE AGENDA
Columbia Plaza Hotel — Day 8

TUES /12 DEC 06

TIME

0800-1130
1130-1230
1230-1530
1530-1630
1630-1730
1730-UTC

SUBJECT

Rock Drill

Lunch

Rock Drill

Rock Drill Back Brief
Commandant’s Brief
Seminar AAR

INSTRUCTOR

COL Tyacke

COL Tyacke

LTC Wark

COL Walker / COL Wilson
LTC Wark / B. Ortiz



CONFERENCE AGENDA
Columbia Plaza Hotel — Day 9

WED / 13 DEC 06

TIME SUBJECT INSTRUCTOR




Adjutant General School

Action Officer: Mr. Bob Ortiz

Telephone: (803) 751-8447 (DSN 734)
(803) 537-0212 (Cell)

E-Mail: Robert-OrtizAbreu@us.army.mil



